Minutes of the Meeting of the Board of Directors for Chaparral Estates 
March 22, 2012 – Unit #33
CALL TO ORDER:

Meeting called to order by Joanne at 7:30 pm.

ATTENDANCE:
In attendance: Jim Carroll, Joanne Serjeant, Tia Melnechenko
On behalf of Prairie Management & Realty (“Prairie”): Andrew Fulcher
Regrets: Brent McIver, Gail Strohschein
MINUTES:

Jim moved that the minutes of the September 29, 2011 meeting be approved. Joanne seconded.  Motion carried.
RESIGNATION OF WANDA OLSON:

As of February 9, 2012 Wanda has resigned from the Board of Directors as she is no longer an owner.
FINANCIALS:
There is currently a $700.00 receivable on the books that Andrew will resolve before the next month.
PRAIRIE MANAGEMENT MEETING:

Jim, Joanne and Tia met with Andrew at the Prairie office to conduct a year review.  The Board felt that the biggest concern was the bookkeeping of the monthly reports.  Andrew did confirm that the starting numbers for the year are indeed the year end numbers we got from the audited financials.

Andrew’s concern was the time required to make a decision.  In light of this concern the Board has agreed that during the summer months, when there is more activity in the community, the Board will meet every two (2) weeks for a quick 10 minute meeting to discuss outstanding items.  Andrew will not be required to attend these meetings however he will be advised via the communications contact person.
LANDSCAPING AND SNOW REMOVAL:

Explosive Landscaping will be completing their contract on March 31, 2012.  The Flower Patch will begin their contract April 1, 2012.  The Flower Patch will be conducting the spring clean-up (this is part of their contract) and participate in the Spring Walkabout to go over expectations and offer suggestions.
WALKABOUT:

The Walkabout will take place at the end of April or beginning of May 2012.  The exact date will be decided later.
ROOFS:

The Board voted all in favor to hire Swan Roofing to manage the tender, .supervise and inspect the job or replacing the roofs.  The cost to hire Swan Roofing is 6% of the final cost of the replacement of new roofs.  Swan will produce weekly reports to the Board on all work.
Andrew will contact Swan to tender the following quotes:

1. A quote on replacement of ALL the roofs, HALF of the roofs, and 1/3 of the roofs.

2. Materials used are metal, rubber and shingles.

The following buildings have been identified as being the worst and will be replaced this year:

1. Building address 2 to 8
2. Building address 64 to 70
3. Building address 89 to 99
FENCE GAP
Jim will investigate the possibility of adding paving stones behind the mail boxes.  The traffic behind the mail boxes is damaging the grass.  Jim will report back to the Board on approximate costs before beginning.
PARKING:
There has been a grey Ford Escape parking in visitor parking without being moved for a significant number of days (5 or more).  The Board voted all in favor to have the vehicle towed as it has been ticketed and not removed.
NO PARKING SIGNS:

The Board will ask Brent to quote on the following productions of five (5) NO PARKING 24 HOURS signs.

AGM:

The tentative date for the AGM is April 17, 2012.  Once this date is confirmed Andrew will advise the owners and the Board will ask Brent to make another sign as last year.

FRONT LANDSCAPING:

Tia will contact Lesley to see if she is still interested in maintaining the front landscaping.

NEXT MEETING:

The next meeting will be the AGM meeting once confirmed.
ADJOURNMENT:

Jim moved that the meeting be adjourned at 8:30 p.m.  Joanne seconded.  Motion carried
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