Minutes of the Meeting of the Board of Directors for Chaparral Estates 
May 15, 2012 – Unit 51
CALL TO ORDER:

Meeting called to order by Joanne at 7:04 pm.

ATTENDANCE:
In attendance: Jim Carroll, Joanne Serjeant, Brent McIver, Nicolas Gnida, Waldo Bezuidehout, Tia Maria Melnechenko, Leslie Thompson
On behalf of Prairie Management & Realty (“Prairie”): Andrew Fulcher
On behalf of Swan Roofing (“Swan”): Chev

MINUTES:

Joanne moved that the minutes of the May 2, 2012 meeting be approved. Jim seconded.  Motion carried.
ROOFING:

Chev presented the Board with different materials as an option for our roofs.  He presented an asphalt/rubber mix, rubber and cement tile.  After a thorough discussion the Board decided upon the asphalt/rubber mix shingle as it is the most reasonable in price and has a lifespan is 50 years.
Swan recommends the contractor Royal Roofing (“Royal”) for the following reasons:

· Swan has worked with Royal previously and has a good working relationship with them

· They quoted the lowest price

· They warranty their work for 5 years whereas the industry average is 2 years.
· Royal has a solid reputation in the roofing industry and has been in business for over 10 years

Chev will provide Andrew a listing of addresses of houses that have the asphalt/rubber shingle installed so the Board, as their leisure, can see the esthetics of it.

The Board discussed the benefits of having all the roofs done in one year as opposed to have it spread out over 2 or 3 years.  It was concluded that the benefits of having all roofs done in one year out weighted any negatives.  The quotes that Swan provided did not include a price of having all the roofs done.  Chev will consult with Royal Roofing and Signature Tile to get a quote for all buildings completed this year and provide to Andrew who will in turn provide to the Board.

Chev will also provide shingle samples in colors available in order for a color to be chosen.

Andrew was also asked to provide quotes to the Board for replacement gutters.  The Board decided that with the new roof it made sense to replace the gutters at the same time as the gutters are 14 years old.

WALKABOUT:
Joanne has been collecting owner reported issues to be inspected during the Walkabout.  The Walkabout will proceed, rain or shine, on May 17, 2012 at 6:00 p.m.  Everyone is to meet at the Chaparral Estates sign.
GARAGE DOORS:

After reviewing the By-Laws it was determined that the painting of the garage doors is a Corporation responsibility.  The By-Laws clearly address any painting of exterior walls/buildings/doors lies solely with the Corporation.  If a garage door was to be damaged then it is the owner’s responsibility to replace the door.
Shelley, owner and operator of Painter Chick, has provided a quote of $250.00/door not including paint.  The Board has accepted this quote and will advise Shelley on which doors require repair.  
Tia will coordinate with Shelley and the owners affected to ensure the garage door is opened at least half way to facilitate the repair.

Brent repaired his own door last year at his own expense.  The Board requested that Brent provide his receipts in order to be reimbursed for his materials.

RECYLCING:

Waldo presented quotes of different recycling options for the community.  Blue Planet provides a recycling program which costs $4.95/door/month.  They are also willing to provide a trial period of 2 months for half price.  The Board agreed to try a recycling program for a minimum of 2 months to test community participation.  Jim will monitor the garbage bins to see if our garbage is decreasing thereby removing one of the bins where the savings would pay for the recycling program.
Tia will market on the website and post signs on the garbage enclosures as to what is recyclable.

PET REGISTRY:
In order to promote residents to register their pets, Joanne will acquire pet stickers handed out by the Fire Department of how many pets are in the house to every unit that registers their pet.  It will be advertised on the website when the program begins.
GARAGE SALE:

There is interest in the community about having a garage sale.  Remax agent Peggy Scott hosts the Chaparral Parade of Garage Sales.  Tia will contact Peggy Scott to get information on how to register for it and post on the website for our community.
BACKYARD FENCES:
The Board will endeavor to post different styles of fencing for back patio areas as there have been several residents interested in erecting a fence for the back area.  Going forward the Board can post on the website which fence has been pre-approved for ease of the residents.
PARKING SIGNS:

Joanne will arrange to meet with Calgary Parking Authority to determine what, exactly, parking signs and notices need to say to empower the Board to remove unwanted or mis-parked vehicles.
WINDOW CLEANING:

Tia will contact Men in Kilts Window Cleaning to arrange a possible discount for window cleaning services and post to the website.
GARDENING:

Leslie has been invited to maintain the front flower beds again this year.  Her rate remains the same at $25.00/week with a $200.00 budget limit on supplies.  Should Leslie not be able to maintain the flower beds due to health issues, she will notify the Board.
NEXT MEETING:

The next meeting will be the Walkabout on Thursday May 17, 2012 at 6:00 p.m. at the Chaparral Estates sign.
ADJOURNMENT:

Joanne moved that the meeting be adjourned at 8:10 p.m.  Jim seconded.  Motion carried
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