AGENDA

Chaparral Estates
June 8th, 7:00 p.m. – Unit #76 (Gail’s Place)
1. Accept minutes of March 15, 2011 meeting
2. Election of positions

President:

Vice President:

Secretary: 

Treasurer: 

Maintenance: 

Director: 

Director: 

3. Monthly Financials – any arrears?
4. Water Seepage
a. Unit #68 – Anita

Andrew Update: Titan roofing, not Abacus as I had said, has been asked to contact Anita in 68 re her roof leak.

b. Unit #84 – Lorna

Andrew Update: I have asked Basement Systems to investigate leaking at 33 Joanne’s and 84 Lorna’s.  I am not sure whether this is an ongoing problem or just a high water table issue.  They should be able to tell us.  

c. Unit #33 – Joanne

Andrew Update: I have asked Basement Systems to investigate leaking at 33 Joanne’s and 84 Lorna’s.  I am not sure whether this is an ongoing problem or just a high water table issue.  They should be able to tell us.  
d. Unit #21 – Wanda

Andrew Update: I have asked sis to come over to see Wanda they are the ones who caulked her windows and I want to see where the water is coming into her place and they will be able to tell what we need to do from here.
e. Unit #35 – Jim

Reported issues June 3rd

5. Trees

a. To top or not too top

b. Rear of Unit 82 – dying?

c. Rear of Unit 65 – remove?  Top?

6. 2011 Projects

a. Sign ideas – VOTING ON DESIGN SO BRING YOUR IDEAS AND OPINION!

b. Garage Trim – to paint or not

c. Garbage Enclosure Doors – brought up at AGM

d. Roadway Repairs
e. West Stucco Wall

f. Bottom Guards for Fence

g. Concrete Steps – Repair, $250.00 for each
h. Unit Specific issues – see website

7. Roundtable

a. Getting batty

b. Unit #74 – birds in vent

c. Parking - LOA

d. SPOC Process
