AGENDA

Chaparral Estates

March 25, 2010 – 6:30 p.m. - Unit #21 (Wanda)
1. Accept minutes of March 25, 2010 meeting
2. Monthly Financials – any arrears?
a. Abacus bill concerning Unit #15
b. WCB Invoice – as per SPOC (MR to pay)

c. Unit #27 – as per SPOC (unit owner paid) – item closed
d. Unit #31 – issue collecting fees – as per SPOC – item closed

3. Montgomery Ross report
a. Unit #27 – Water test has been completed, as per SPOC, and results have been shared with owner – item closed
b. Unit #84 – sump pump

c. Unit #91 – the flashing has been fixed, as per SPOC - item closed
4. Completed Projects:

a. Spring clean-up – May 3, 2010

b. Walkabout completed – May 13, 2010

c. Lattice work on Garbage A – May 16, 2010

d. Website completed – end of April 2010

5. Ongoing Projects
a. Canvassing the community to update our owner’s list – should this be completed after we decide on new Property Manager?

b. Garage Sale – Scheduled for May 29th
c. Line Painting – quote from JC Williams approved, as per SPOC.  Tracey do we have a date yet?

d. Concrete wall – deferred until spring bed clean-up.
e. Condo Paper – should we or should we not charge?

f. Fence replacement – which sections should we replace?

g. Pavement – It was suggested at the walkabout that we postpone pavement repairs one year to address fence that is in worse condition.

h. Concrete Steps and Approaches – assessed on May 18, 2010 by Wanda, Joanne, Jim and Tia.  A report to be presented as to which ones require attention.

i. Roof Repairs – waiting on report from Swan Roofing

j. Ladybugs – When should this be scheduled?

k. Website Maintenance – address issues of time.

6. Condo Papers – should we charge or not charge?

7. Fire lanes – as per SPOC – majority voted to not continue in signage as not needed according to our insurance agent – item closed
8. Parking
a. Unit 23 – Tia spoke with Owner.  Tia to report
b. Unit 82 - Tia spoke with Owner.  Tia to report
9. Roundtable
